Bl | VARSHALL ERROCK CONSTRUCTION LTD. |

|
|
. { MEC HOUSE, 85 HIGH STREET, LEES, OLDHAM, OL4 4LY. TEL: 0161 626 5803 FAX: 0161 628 6803

QUALITY CONTROL STATEMENT

At Marshall Errock Construction we recognised the fundamental importance of quality
control. We are passionate to ensure that all projects stay on track, on time and within
budget.

Quality is profoundly high on MEC agenda in its importance not only to be the above but in
its accordance with risk, communication, change, procurement and human resources.

Quality Control Objectives

e To deliver our clients the standards of quality specified in the contract.

e Toensure that all our employees are trained in quality assurance and that training is
ongoing at all levels.

e To meet all legal requirements.

e To provide the resources necessary to achieve the required level of quality.

e To ensure that quality control mechanisms are being sufficiently applied at all times.

e To provide documentary evidence of all quality control measures.

e To ensure that all consultants, suppliers, sub-contractors, and others who are
involved in our projects meet the required standards.

e To continually review, improve and implement quality control and the best practise
procedures.

* To seek feedback from our clients and consultants as to the level of quality delivered.

e To ensure all employees involved in the project have read and understood MEC
policy.

e Currently working towards 1SO 9001:2015 status.
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